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Goals of This Meeting

ÅDefine TRIP

ÅIdentify stakeholders

ÅEstablish/ discuss response areas

ÅMetro Richmond

ÅEstablish timeline of deliverables

ÅEngage Richmond TIM Committee

ÅSchedule formal kickoff meeting

ÅDiscuss training and outreach

ÅNext steps/ schedule next meeting



Program Objectives

ÅTRIPôs key objective is the facilitation of quick and safe 
clearance of commercial vehicle crashes through the 

improvement of towing standards, procedures and 

training. 

ÅTRIP is designed to reduce the impact of major traffic 

incidents by establishing lane clearance goals of 90 

minutes or less. 

ÅThis Program will improve traffic incident management 

while building a mutually beneficial relationship 

between the towing community and T.I.M. stakeholders 

by making it more profitable for them to meet quick 

clearance goals. 



Program Benefits

ÅTRIP will benefit emergency responders, traveling 

motorists, and anyone concerned about traffic incidents in 

the region by facilitating the safe, quick clearance of 

large commercial vehicle incidents, resulting in a 

reduction of congestion and secondary incidents.

ÅResponders will benefit from increased safety with 

decreased time spent on the interstate during incident 

clearance.  The benefits for the traveling motorists will 

be interstate reliability, increased safety, saved time, saved 

costs from reduced congestion and most notably,  a 

reduction in secondary incidents .  

ÅTowing and recovery companies will benefit on two fronts:

ÅIncreased safety resulting from TRIP specific training and 

partnering

Åmonetary incentives given for overall performance, proper 

equipment and quick clearance.



Safe, Quick Clearance

ÅSafety of responders is #1 priority

ÅReduce the amount of time on major crash scenes

ÅMove it?   Or work it?

ÅDrag to a safer area if practical

ÅThink outside of the box

ÅWill require specialized training and/or discussion to 

increase awareness

ÅWill require partnering with all responders to facilitate

ÅSafety of the motoring public

ÅRestore traffic flow and physically open the travel 

portion of the roady

ÅFacilitate traffic flow and minimize queue 

ÅReduce likelihood of secondary crashes



Traffic Incident Management Timeline



Responder Deaths & Secondary 

Crashes

ÅEach year

Å69 Law Enforcement

Å12 Fire & Rescue

Å64 Highway & maintenance

Å100 Towing & recovery

ÅSecondary Crashes

Åthe likelihood of a secondary crash increases by 

2.8% for each minute the primary incident continues 

to be a hazard.ò



Performance Measures

Performance measures are the key to validating the 

improvements and benefits of TRIP to the region, traveling 

motorists and transportation agencies.  The following 

measures will be calculated to show long -term benefits in the 

Program:

Á Reduction in Response Times

Á Improvement in Roadway Clearance Times

Á Reduction in Travel -Lane Blockage

Á Reduction in Incident Clearance Times

Á Dollar Saving from Reduced Congestion



Who are our Stakeholders?

ÅTowing Community

ÅLaw Enforcement/ VSP

ÅVDOT/ Safety Service Patrol

ÅRichmond T.O.C./ Dispatchers

ÅFire/ EMS

ÅPublic

ÅMedia

ÅOthersé
ÅMedical Examiners

ÅEPA

ÅHaz -mat contractors

ÅElected Officials



Recovery Zones

ÅIdentify roadways/ regions covered in the 

program

ÅMile marker limits and access points

ÅReview crash data

ÅReview recurring congestion areas

ÅIdentify specific recurring crash locations

ÅConsider impacts

ÅConsider Region -wide coverages

ÅDetermine/ identify potential TRIP participation and 

limits of responsibility based on proximity to the 

interstate system and ability to respond



Program Development

ÅWhat constitutes a TRIP?

ÅEstablish timeline for deliverables

ÅIdentify participants

ÅWho is authorized to start a TRIP event?

ÅLaw Enforcement

ÅVDOT/ SSP Supervision

ÅDevelop Equipment requirements and specifications

ÅSet and develop response criteria and evaluation 

process

ÅCoordinate with stakeholders

ÅEducation/ outreach

ÅAll stakeholders

ÅPublic

ÅMedia



Rollover commercial vehicle



fire



Upright with heavy damage



Special circumstances

versus infrastructure



Multiple Injury/ Possible fatality


